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Case Study

Discovering Their Strengths,

Owning Their Story, and
Building Confidence

THE CHALLENGE INSTITUTIONAL CONTEXT

The Possible Zone (TPZ) serves high school students Organization
from historically underserved communities across
Boston, helping them explore career pathways
through hands-on learning in engineering, design, Founded
entrepreneurship, and the skilled trades. 2009
Many TPZ students are talented, creative, and highly

The Possible Zone

o i ) } Location
resilient. At the same time, they are navigating
questions that extend beyond academics or career Boston, MA
exploration. Enrollment
M . . ho th di
any are discovering who they are, building ~500-1,000

confidence in their abilities, overcoming self-doubt,
and learning to see challenges as opportunities for Partnered for Summer 2025
growth. While technical programs prepare students
with valuable career skills, students need
opportunities to strengthen the mindset, self-
awareness, and confidence needed to thrive both
personally and professionally.

“It was great to see students

THE GAP openly engage, reflect, and
support one another throughout
Career readiness extends beyond technical knowledge. the sessions.”

Students entering the workforce and higher education
increasingly need confidence, self-awareness,
communication, and the ability to adapt to unfamiliar
situations.

Jenny Fernandez
Student Support

Many young people have never been given structured opportunities to reflect on
guestions such as: What are my strengths? What motivates me? What drains my energy?
How do | overcome self-doubt? How do | tell my story with confidence? What kind of
leader do | want to become?

These developmental skills are rarely taught explicitly, yet they influence every future
academic, career, and personal opportunity.

TPZ recognized an opportunity to complement its career-focused programming by
helping students better understand themselves before asking them to define their future.
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THE SOLUTION [
ShineQuo partnered with The Possible Zone to

[1e7eHo Parthet . . STUDENT VOICE
facilitate interactive group coaching experiences
designed to help students strengthen confidence, “The coaching activities helped me
develop self-awareness, and build practical life better understand who | am, what
skills my strengths are, and how | want to

) . . . show up in different parts of my life.”
Unlike traditional classroom instruction, the

coaching sessions encouraged students to actively -Student
reflect, share experiences, and learn from one
another.
The group coaching focused on: [
» |ldentifying personal strengths
ying pers o STUDENT VOICE
* Exploring identity and values
e Understanding energy boosters and energy “The sessions gave me practical
drainers ways to think about my challenges

differently. | left feeling more
confident and with a clearer idea of
my next steps.”

e Building confidence through reflection

* Reframing challenges as opportunities

* Developing actionable next steps
Rather than providing answers, coaches created a
space where students could discover their own.

-Student

IMPACT FOR STUDENTS

4 2 Through group coaching, students were encouraged
) /5 to reflect on their experiences, share their stories,

and recognize strengths they had often overlooked.
Working alongside professional coaches and peers,
students practiced listening, reflection, and goal
setting while developing greater confidence in who
they are and what they are capable of achieving.

leh 95% Many students left with a stronger sense of purpose,
N 1 greater confidence in their abilities, and practical

ﬁQh/ engaged continuously strategies for managing challenges, maintaining

throughout the program energy, and approaching future opportunities with

optimism.
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ﬁ Student feedback
on average
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IMPACT FOR INSTITUTION m
The partnership expanded TPZ's existing youth STUDENT VOICE
development model by introducing professional

group coaching as a structured opportunity for “It was helpful to hear other

students' experiences and realize
that many of us are figuring things
out together. The conversations
made me feel more confident

sharing my own story.”
2 5

-Student

reflection, dialogue, and personal growth.

=

Supported Whole-Person Created Safe Spaces for

Development Reflection
%, i
Strengthened Student Integrated Personal
Confidence Development into Career
Readiness

WHY THIS MATTERS

Career readiness is about more than preparing students for their first job.
It is about preparing them to navigate change, communicate effectively, build meaningful
relationships, and believe in their own potential.

Programs that intentionally develop confidence, self-awareness, and resilience alongside
technical skills can help young people become not only stronger professionals, but
stronger leaders within their communities.

LOOKING FORWARD

As workforce expectations continue to evolve, technical knowledge alone is no longer
enough.

Young people also need the confidence to share their ideas, the self-awareness to recognize
their strengths, and the adaptability to navigate an increasingly complex world.

The Possible Zone and ShineQuo demonstrated how group coaching can complement career
readiness programming by helping students discover who they are, strengthen how they
think, and build the confidence to pursue opportunities with purpose.

Ready to transform your campus?

Book a conversation to learn more.

www.shinequo.com
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